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July18, 2016
7:00p.m.  

TheregularmeetingoftheWillmarCityCouncilwascalledtoorderbytheHonorableMayorMarv
Calvin.  MemberspresentonarollcallwereMayorMarvCalvin, CouncilMembersAudreyNelsen, Steve
Ahmann, DenisAnderson, RickFagerlie, ShawnMueske, AndrewPlowman, RonChristianson andTim
Johnson.  Present9, Absent0.  

AlsopresentwereCityAdministratorLarryKruse, PublicWorksDirectorSeanChristensen, Police
ChiefJimFelt, FinanceDirectorSteveOkins, CommunityEducationandRecreationDirectorSteveBrisendine,  
PlanningandDevelopmentServicesDirectorBrucePeterson, andCityAttorneyRobertScott.  

Therewerenoadditionsordeletionstotheagenda.  

CouncilMemberAhmannofferedamotiontoadopttheConsentAgendawhichincludedthefollowing
items:  CityCouncilMinutesofJuly5, 2016, Finance/FullCouncilMinutesofJuly11, WillmarMunicipal
UtilitiesBoardMinutesofJuly11, PlanningCommissionMinutesofJuly13, ApplicationtoConductExcluded
Bingo PennockLionsClub, AccountsPayableReportthroughJuly13, CommunityandActivityCenterBoard
MinutesofJune10, 2016.  CouncilMemberAndersonsecondedthemotion, whichcarried.  

At7:03p.m. MayorCalvinopenedtheHearingfortheconsiderationofanOrdinanceOptingoutof
TemporaryFamilyHealthCareDwellings.  PlanningandDevelopmentServicesDirectorBrucePeterson
presentedtheordinancewhichwaswrittentoallowtheCitytooptoutoflegislationthatwoulddirect
municipalitiestodealwithtemporaryhealthcaredwellingunits.  Mr. Petersonstatedmostofthe
communitiesheisfamiliarwithhavealreadyoptedoutorareintheprocessofoptingoutofthislegislation.   

st
TheCouncilhasuntilSeptember1toeitheroptoutorstaywiththeprogram.  StaffandtheCommunity
DevelopmentCommitteehaverecommendedthattheCounciloptoutasitisbelievedthetypeofhousing
unitsproposedinthislegislationarenotappropriateforWillmar..  Therebeingnoonepresenttospeakforor
againsttheordinance, MayorCalvinclosedthehearingat7:07p.m.    

CouncilMemberFagerlieofferedamotiontoadopt, assignanumberandorderfinalpublicationof
theOrdinance toOptoutoftheRequirementsofMinnesotaStatutes, Section462.3593whichpertainsto
temporaryfamilyhealthcaredwellings.  CouncilMemberNelsensecondedthemotion, whichcarriedonaroll
callvoteofAyes8, Noes0.  

NoonerequestedtospeakduringtheOpenForum.  

ThePublicWorks/Safety CommitteeReportforJuly12, 2016waspresentedtotheMayorand
CouncilbyCouncilMemberNelsen.  Therewerefiveitemsforconsideration.   

ItemNo. 1 Nopubliccommentsweremade.   

ItemNo. 2 ChiefFeltnotedthejailcensusforJuly12, 2016was126; 43inmatesfromthe
DepartmentofCorrections, 73inmatesfromKandiyohiCountyand10inmatesfromothercounties. Thecalls
forservicetheprevioustwoweekstotaled853andare8daysaheadofthisdatelastyear. Themajorityofthe
callsfortheprevioustwoweekswerefortrafficstops, followedbypublicassistsandsuspicious
people/vehicles. TheComm

nd
noticingsomethingoutofplace. TheDepartmentwillbehostingitsnextCoffeewithaCopeventonJuly22

nd
atDunnBrothersCoffeeandofficerswillbeavailableforanyoftheNationalNightOuteventsonAugust2.  
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TheCommitteediscussedthestatusoftheAppletonPrisonwithChiefFeltnotingopeningtheprisondidnot
passtheHouseandSenateandfurtherinformationcouldbeobtainedfromSherriffHartog.   

ChiefHansonnotedtotalFireDepartmenttotalcallsforserviceintheprevioustwoweekstotaled17.  
Thecallsincluded4forweatherwatch, 5alarmactivations, 1medicalassist, 3carcrashes, 1fire, 2cooking
firesandonesmokeinahallway. Thetotalcallsforservicethisyearis167, comparedto176callsin2015.  
ThedispatchtoenroutetimeforJunewas7minutes14seconds. TheDepartmentfinishedthesprinkler
inspectionforRiceRehab, andtheyanticipatetakingpatientsinthecomingweek.    

ItemNo. 3 Staffbroughtforth, forapproval, aJointPowersAgreementbetweentheStateof
Minnesota, DepartmentofPublicSafety, BureauofCriminalApprehensionandtheCityofWillmarPolice
DepartmenttoutilizetheCriminalJusticeDataCommunicationsNetwork.    

TheCommitteewasrecommendingtheCouncilapprovetheJointPowersAgreementbetweenthe
StateofMinnesota, DepartmentofPublicSafety, BureauofCriminalApprehensionandtheCityofWillmar
PoliceDepartmenttoutilizetheCriminalJusticeDataCommunicationsNetwork.  

ResolutionNo. 1wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Nelsen, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes8, Noes0.  

RESOLUTIONNO. 1

RESOLUTIONAPPROVINGSTATEOFMINNESOTAJOINTPOWERSAGREEMENTSWITHTHECITYOF
WILLMARONBEHALFOFITSCITYATTORNEYANDPOLICEDEPARTMENT

WHEREAS, theCityofWillmaronbehalfofitsProsecutingAttorneyandPoliceDepartmentdesiresto
enterintoJointPowersAgreementswiththeStateofMinnesota, DepartmentofPublicSafety, Bureauof

communicationsnetworkforwhichtheCityiseligible.  TheJointPowersAgreementsfurtherprovidetheCity
withtheabilitytoadd, modifyanddeleteconnectivity, systemsandtoolsoverthefiveyearlifeofthe
agreementandobligatestheCitytopaythecostsforthenetworkconnection.  

NOW, THEREFORE, BEITRESOLVEDbytheCityCouncilofWillmar, Minnesotaasfollows:  

1. ThattheStateofMinnesotaJointPowersAgreementsbyandbetweentheStateofMinnesota
actingthroughitsDepartmentofPublicSafety, BureauofCriminalApprehensionandtheCityofWillmaron
behalfofitsProsecutingAttorneyandPoliceDepartment, areherebyapproved.  CopiesofthetwoJoint
PowersAgreementsareattachedtothisResolutionandmadeapartofit.  

2. ThattheChiefofPolice, JimFelt, orhissuccessor, isdesignatedtheAuthorizedRepresentativefor
thePoliceDepartment.  TheAuthorizedRepresentativeisalsoauthorizedtosignanysubsequentamendment

andtoolsofferedbytheState.  

ToassisttheAuthorizedRepresentativewiththeadministrationoftheagreement, MichaelAnderson,  

3. ThattheCityAttorney, TomAnderson, orhisorhersuccessor, isdesignatedtheAuthorized
RepresentativefortheProsecutingAttorney.  TheAuthorizedRepresentativeisalsoauthorizedtosignany

connectiontothesystemsandtoolsofferedbytheState.  

ToassisttheAuthorizedRepresentativewiththeadministrationoftheagreement, JeannaSwansonis
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4.  ThatMarvCalvin, theMayorfortheCityofWillmar, andKevinHalliday, theCityClerk, are
authorizedtosigntheStateofMinnesotaJointPowersAgreements.  

Datedthis18thdayofJuly, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 4 Staffbroughtforth, forapproval, AmendmentNo. 1fortheFairgroundsLiftStation
ProfessionalServicesAgreementwithBolton & Menkintheamountof $7,296.00. Additionalserviceswere
neededtoconcludetheEnvironmentalImpactWorksheetsubmittaltotheMPCAbycompletingaSection106
review, includinghistoricalandculturalformsasrequiredbytheMinnesotaHistoricPreservationOffice
SHPO).  Fundingfortheadditionalprofessionalserviceswillcomefromthecontingencyfundwithinthe

project. TheCommitteediscussedthespecificsofthereviewanditsrequirementinregardstothePFA
fundingoftheproject. ThereviewhasnotbeenpreviouslyneededwithPFAfacilityplanrequirements, but
thefundingandplanscannotbeapproveduntiltherequestedreviewiscompleted.   
recommendationtotheCouncil toapproveAmendmentNo. 1fortheFairgroundsLiftStationProfessional
ServicesAgreementwithBolton & Menkintheamountof $7,296.00.   

ResolutionNo. 2wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Nelsen, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes8, Noes0.  

RESOLUTIONNO. 2

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thattheCityAdministratoroftheCityofWillmararehereby authorizedtoenterintoan
amendmenttotheprofessionalservicescontractbetweentheCityofWillmarandBoltonandMenk, Inc. for
theFairgroundsLiftStation.  Theamendmentincreasesthecontractamountby $7,296.00.  

Datedthis18thdayofJuly, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 5 TheCommitteediscussedifanyadditionalquietzoneswillbeplacedatrailroad
crossingsintheCity. StaffnotedtherearenoneplannedatthistimeintheCIPanddiscussedthehighexpense
ofthistypeofprojectwithnotrueguarantee. TraintrafficisprojectedtochangeaftertheWyeprojectis
completed, withlesstrainscomingthroughWillmar.   

ThePublicWorks/Safety CommitteeReportforJuly12, 2016, wasapprovedaspresentedand
yCouncilMemberChristianson, secondedby

CouncilMemberNelsen.  CouncilMemberAhmanncommentedonQuietZonesnotbeingassignificantly
importantasinyearspastandtheimpactontraintrafficnoisefromtheproposedWyeProject.  Staffwas
askedtokeeptheCouncilup-to-datewiththestatusoftheWyeProject.  Themotiontofiletheminutes
carried.  

TheLaborRelationsCommitteeReportforJuly13, 2016waspresentedtotheMayorandCouncilby
CouncilMemberAhmann.  Therewerethreeitemsforconsideration.   

ItemNo. 1 Therewerenopubliccomments.  
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ItemNo. 2 CityAdministratorLarryKrusepresentedtherevisedjobdescriptionproposedby
staffforaStormWaterCompliance/PermitAssistantposition.  ThepositionwasreferredbacktoCommittee
requestingadditionalinformationpertainingtocostbenefitoftheposition, rationale, trainingcostsanda
moredetailedjobdescription.  Staffprovidedthisinformationandincludedthecompensationscoringforthe
positionplacingitasaRange5oftheAFSCMEGeneralUnit.  StaffstatedtheMPCAhassteppedupits
enforcementbecauseMS-4Communitiesarenowbeingheldtohigherstandards, primarilyinstormwater
andright-of-waypermitting.  Staffpresentedinformationrelatedtothevalueofthepositiontoincludethe
financialimplicationsandthepotentialtokeeptheCityincompliancewithMS-4legislation.  

TheCommitteediscussedtheprosandconsofcreatingthepositionatlengthbeforeCouncilMember
AndersonmadeamotiontoapprovetheStormWaterCompliance/PermitAssistantjobdescriptionand
authorizestafftofilltheposition.  CouncilMemberMueskesecondedthemotion.  CouncilMemberMueske
offeredafriendlyamendmenttothemotiontoincludethepositionbeingreevaluatedintwelvemonths.  The
StormWaterCompliance/PermitAssistantpositionwillcomebeforetheCouncilwithnorecommendationas
themotiondidnotpassonavoteof2Ayesand2Noes, withCouncilMembersAhmannandJohnsoncasting

ItemNo. 3 CityAdministratorKruserequestedtheCommitteeconsidertheadditionoftheRisk
ManagementdutiestotheCityClerkjobdescriptiontoinclude: file, monitorandmaintainproperty, liability
andautomotiveinsuranceandoverseeandadministerallnon-personnelinsurancerelatedissuesfortheCity
includingmaintenanceofallcertificatesofinsurance.   

TheCommitteerecommendedtheCouncilapprovetheadditionoftheriskmanagementdutiestothe
CityClerkjobdescriptionasstatedbyCityAdministratorKruse.  CouncilMemberAhmannmovedthe
recommendationoftheCommittee.  CouncilMemberAndersonsecondedthemotion, whichcarried.  

CityAdministratorKruseinformedtheCommitteetheFinanceDirectorjobdescriptionwaschanged
toreflectupdatedtitlessupervised.  ThejobdescriptionsofHumanResourceDirector, CityClerkandFinance
Directorwillbescoredbytheemployeecommitteeinthenearfutureafterwhichtimeadvertisingcanbe
initiatedfortheCityClerkandHumanResourceDirector.  AllJobClassGradingwillbebroughttothe
Committeeforinformationonly.  ItwasnotedthatCouncilMemberAndersonwillbeassignedtothe
interviewcommitteeforHumanResourceDirector.  

TheLaborRelationsCommitteeReportforJune15, 2016, wasapprovedaspresentedandordered
Ahmann, secondedbyCouncil

MemberJohnson.  CouncilMemberMueskequestionedtheitemintheminutesrelatedtotheStormWater
Compliance/PermitAssistantpositionaskingifitwastobediscussedatthismeeting. CityAttorneyScott
statedanymemberoftheCouncilcanmakeamotiontoconsidertheposition, butonlyafterfinalizingthe
motiononthefloortofiletheminutes.  CityAttorneyScottstatedifitistheCit
votesfromCommitteeatthetimetheminutesareread, hewouldrecommendthemotiontofiletheminutes
bewithdrawn.  Themotiontofiletheminutescarriedwith6Ayesand2Noes.  

CityAdministratorLarryKrusepresente
On-SaleIntoxicatingLiquorLicenseandOn-SaleSundayLiquorLicenselocatedat1111FirstStreetSouth.   
TheWillmarPoliceDepartmenthascompletedthebackground, criminalhistory, propertytaxandcurrent

foranOn-SaleIntoxicatingLiquorLicenseandOn-SaleSundayLiquorLicense forthenewownersofEl
Fagerliemovedtherecommendationofthestafftoapprovetheliquorlicenses.   

CouncilMemberAhmannsecondedthemotionwhichcarriedonarollcallvoteof8Ayes, 0Noes.  

PlanningandDevelopmentServicesDirectorBrucePetersonpresentedapreliminary/finalplatfor
LakeNorthFifthAddition.  ThesubdivisionisareplatoffourresidentialplattedlotsintotwolotsbyTerry
Quam.  Twoandonehalfoftheexistinglotswillmakeoneparcel, andoneandonehalftheotherparcel
makingtheremaininglot.  Asinglefamilyhomeonthelargerofthetwoproposedisplannedbytheowner.   
ThePlanningCommissionapprovedtheplatswiththeconditionthatutilityeasementsbeaddedperthe
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requestofWillmarMunicipalUtilities.  CouncilMemberAndersonmovedtoapprovethepreliminary/final
platforLakeNorthFifthAddition.  CouncilMemberNelsensecondedthemotion, whichcarried.  

CouncilMemberAndersonmentioned thattheWillmarDowntownDevelopmentdidsend
informationtobeconsideredintheLocalOptionSalesTaxproposalwhichincludedthereconstructionof
Block50.  Therewerenoestimatedcostsassociatedwiththeprojectcontainedintheproposal.  City
AdministratorLarryKrusecommentedthattheBeckerAvenue/Block50Projectwasintheinitiallistthat
staffproposedfortheLocalOptionSalesTaxandwasattachedtotheagendaforconsideration.  

CityAdministratorKrusepresentedthefourmainprojectsthatstaffandCouncilcenteredaroundas:  
CivicCenterImprovements ($3million), RobbinsIslandImprovements ($3million), SwanssonField
Improvements ($2million) andCommunityCenterImprovements ($10-12million).    

AdministratorKruseintroducedArchitectRichardEngantospeaktotheCouncilabouttheplanning
processforsignificantcapitalprojects. StaffhadsoughttheguidanceofArchitectRichardEnganandasked

guidanceonthematter. Engenstatedthatatthisstageinthedecisionprocessitiscommonforgovernment
entitiestohaveatargetedamounttheyplanoninvestinginneededimprovements.  Oncethatfundingsource
isinplace, thentoengagethecommunitytodefinespecificallywhatthoseneedsandwantsare. Thiscanbe
accomplishedbybringingtogetherrepresentativesofthevariousinterestgroupsandotherinterested
parties. Forsomeofthesecapitalprojects, thetargetedamountsmaybeadequateandothersthismaybejust
oneofseveralphases. Ifitisaphasedproject, aMasterPlanisagoodplanningtooltohave. Engencautioned
nottogettoodeepintothedetailsatthispointandtoletthecommunityprocessguidetheprojects.   

EnganstatedhehasreviewedtheFacilityStudyandstateditappearsdeferredmaintenanceis
significantandmanyofthosecostswillnotgoaway, nottomentiontheefficiencysavingsfornewmodern
products. Enganstatedprojectslistedwillneedtobeaddressedinthenearfutureinonewayoranother.  The
costsforWillmarresidentspayingfortheseimprovementsviathelocalpropertytaxesmaybecost
prohibitive.  Howeverputtingthemonabroaderpopulationviaalocalsalestaxmakesitmorepalatable.   

CouncilMemberChristiansonexpressedhisconcernforfuturemaintenanceofanewCommunity
Centerandthenecessityforstreetimprovements, thenumberonepriorityonthesurvey, andrepairofthe
existingCommunityCenter.  CouncilMemberChristiansonmadeamotionthattheimprovementsbeas
follows:  CivicCenterImprovements ($3million), RobbinsIslandImprovements ($3million), Community
CenterImprovements ($1million), andRoadsandInfrastructurewiththeCity ($10million) overaten-year
period.  Themotiondiedforlackofasecond.  

CouncilMemberPlowman
projectstocomebeforethevoterstomakethisinvestmentinthecommunity.  Heoverviewedeachofthefour
projectsstatinghewasinfavorofthreeofthemandexcluded SwanssonField.  Hefavored Street
Improvementsasareplacement totalinguptothe $18withanticipationofanyauxiliarycosts.  Council
MemberMueskeexpressedinterestinplacingtheadditionofanyfinancecostsintotheresolution.  

CouncilMemberMueskemadeamotiontheprojectstotal $18millionandincludethefinancingcosts
ontheballotquestion.  CouncilMemberAndersonsecondedthemotion.    

CouncilMemberPlowmanamendedthemotiontoincludethelineitemsreadingasfollows:  Civic
CenterImprovements ($3million), RobbinsIslandImprovements ($3million), StreetImprovements ($2
million) andCommunityCenterDevelopment ($10million).  CouncilMemberMueskesecondedtheamended
motion.  Thequestionwasraisedastowhetherthemotionpertainstotheresolutionortheballotquestion.  It
wasconstruedbyCityAttorneyRobertScottthattheoriginalmotionwastoaddtheinformationaboutthe
costtoberaisedbythetaxintheelectionballot.  Staffwilltakethisdirectionanduseitintheresolutiontobe
broughtbackatthenextmeeting.  Theballotlanguageisquotedintheresolutionandbothmotionspertainto
theresolutionitselfbyagreementofthemover.  CouncilMemberMueskeagreed.  
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CouncilMemberNelsenspokeagainsttheamendmentquestioningthereplacementofCIPdollarsfor
theCivicCenterImprovements, butnotforSwanssonFieldandtheimplementationof $2milliontoStreet
Improvementscausingdisruptioninourcurrentassessmentprocess.  PublicWorksDirectorSean
Christensenexplainedunderthecurrentassessmentpolicyitcouldbeconceivabletousethetaxdollarsfor

UponarollcallvotefortheamendedmotionwhichremovedSwanssonFieldfromthelistof
improvementsreplacingitwithStreetImprovementstheamendmentfailedona4 4votewithCouncil

Theoriginalmotiontoincludethefourprojectsasidentifiedintheresolutionplusthetotalcosttobe
raisedbythetaxintotheballotquestiontobe $18millionplusfinancingcostscarriedwithavoteof8-0.    

CouncilMemberNelsenexpressedconcernwithschedulingameetingwiththeCurlingClubtohear
st

whattheirproposalsareforafacilitypriortotheAugust1CityCouncilmeeting.  Itwastheconsensusofthe
CounciltheCurlingClubattendaCommunityDevelopmentmeetingtodiscusstheirproposal.     

CouncilMemberMueskequestionedhowtheCouncilisgoingtoproceedwhenthereisatievoteat
thecommitteelevelandrequestedtheitemofStormWaterComplianceOfficer/PermitAssistantbeplacedon
thenextCityCouncilagenda.    

AnnouncementsforCouncilCommitteemeetingdateswereasfollows:  Finance, 4:45p.m., CityHall
July25, PublicWorks/Safety, 4:45p.m., CityHallJuly26, andCommunityDevelopmentCommittee, 4:45p.m.,  
CityHall, July28, 2016.   

th
MayorCalvininvitedalltojoininonthe activitiesonJuly26atRobbinsIslandand

recognizedCouncilMemberNelsenwhowillbereceivinganawardfromtheCoalitionofGreaterMNCities
forheroutstandingachievements.  

CouncilMemberChristianson offeredamotiontoadjournthemeetingwith CouncilMember
Andersonsecondingthemotion, withcarried.  Themeetingadjournedat9:25p.m.    

Attest:       MAYOR

SECRETARYTOTHECOUNCIL
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